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BMC Intro and Example
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WHAT 15 A BUSINESS MODEL?

A business model describes the rationale of how an organisation
creates, delivers and captures value.
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WHAT 15 BUSINESS MODEL CANVAS (BMC)?

A business model canvas is like a painter’s canvas - it allows you to
paint pictures of new or already existing business models.

It fosters understanding, creativity and analysis and makes your team
come together and have a good discussion on your activities.
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ho is your most important
customer and your user?
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hat do they want to get




hat are you offering

VALUE PROPOSITON -

hat problem are you
solving for them?

hich customer needs are
e satisfying?




How do you reach each

CHANNELS

hich interaction points?

hich ones work best?




How and what sort of

R[lAIIONSHIPS relationships are you
establishing with each

How costly are they?




hat are your customers
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Does it happen one time or
multiple times?




K[Y R[SOUR([S hat is essential to
underpin your business




KEY ACTIVITIES

hich activities do you
need to perform well 1in
your business model?




KEY PARTVERS

ho are my main partners?




LOST STRUCTURE

hich Key Resources and
Key Activities are most

expensive?
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THANK YOU!




