
BusinessModelCanvas



Agenda
1. BMC Intro and Example
2. Do’s and Don’ts
3. Group Workshop
4. Presentations and 

Discussion



What is a business Model?
A business model describes the rationale of how an organisation 
creates, delivers and captures value.
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What is business Model CANVAS (BMC)?
A business model canvas is like a painter’s canvas - it allows you to 
paint pictures of new or already existing business models.

It fosters understanding, creativity and analysis and makes your team 
come together and have a good discussion on your activities.



9 building blocks



Customer segment
Who is your most important 
customer and your user?

For whom are we creating 
value?

What do they want to get 
done with your product and 
service?



Value Propositon
What are you offering 
them?

What problem are you 
solving for them?

Which customer needs are 
we satisfying?



Channels How do you reach each 
customer segment? Through 
which interaction points?

Which ones work best? 
Which are most cost 
efficient?



RELATIONSHIPS
How and what sort of 
relationships are you 
establishing with each 
segment?

How costly are they?



Revenue Streams
What are your customers 
willing to pay for your 
product or service and 
how? 

Does it happen one time or 
multiple times?



Key Resources What is essential to 
underpin your business 
model?



Key Activities Which activities do you 
need to perform well in 
your business model?



KEY Partners
Who are my main partners?



Cost structure What are my biggest cost?

Which Key Resources and 
Key Activities are most 
expensive?



Presentation killers
Cognitive murder Too much 

granularity Orphan Element

Too many ideasPresent vs. Future Stay focused





Thank You!


