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Career-Option: Entrepreneur –  
starting-up your own High-Tech Company 

MScBA Deniz Bayramoglu (Technology Transfer Office/ 

Gründungszentrum HIGHEST at TU Darmstadt) 



Career Options 

Foto: tagesspiegel.de 

 

Science/Academia Industry 

Foto: vdi.de 

 

Foto. computerwoche.de 

Start-up/Entrepreneurship 



Your Future – Key questions: 

• Are you convinced of your idea/research results?  

• Where do you want to be/see yourself in 5 years time?  

• What is important to you?  

• Are you willing to push the boundary/initiate  

     change with your research results? 

 



Everything starts with an idea/ 

your research results… 



University Erlangen-Nürnberg 

Prof. Seitzer & the MP3 Technology 



Tim Berners-Lee & HTML  

& the World Wide Web 

CERN 



Telefunken / TU Darmstadt 

Wolfgang Hilberg  

& the radio clock 



Science-View + Industry-View =  

New Products/Technologies 



Maybe one day, 

your research will become… 



Home of Innovation, GrowtH, EntrepreneurShip 

and Technology Management 

HIGHEST is the central contact point for all entrepreneurs and high-tech 

founders in the Rhein-Main Neckar Region  



Das Leistungsspektrum des  

Gründungszentrums HIGHEST 

Qualification 

events e.g. 

Prepare-

Workshops Consultation 

e.g. Business 

Plan 

Networking 

e.g. Start-up 

Round-Table 

Financial capital 

e.g. public & 

private funds 

Ressourcen 

e.g. office 

space 

Qualitätslabel 

„HIGHEST 

Start-up“ 

Entrepreneurial 

research 



Information on the EXIST-FT Program  
of the Federal Ministry for Economic Affairs and Energy 



EXIST-FT - Developments 





Brief Info on the EXIST-FT Program 

Funding program for High-Tech Start-ups stemming from science/academia 

Goal: bringing new scientific research into application/industry 

• 2 Phases of funding: Phase 1 („Pre-Seed“) & Phase 2 („Seed“)  

Number of funded people (Phase 1): 3 Scientists + 1 Business Person 

Funding period (Phase 1): 18 months – up to 36 months for difficult projects. 

Funding period (Phase 2): 18 months – 180.000€ max. 

Funding aim: Prototype development + Business Plan + Company formation 

Funding volume (since 2015): ~400k+ € Person. costs; 250k€ material expenses 

Role of Professor: technical Mentor; provides working space & facility access; can 

become shareholder, but not a must. 

Acquiring EXIST-FT Funding: a kind of „Excellenceinitiative for Founders & 

University“ 

 

 

 

 

 

 

 



Import for the EXIST-FT Application 

• max. 25 pages Project description 

• Structure of project paper is comparable to a Business Plan! 

• Application is NO research application! Fokus should be on market/product and commercial benefits 

 70% Market view & 30% Technology view./Scalability of business idea is important! 

• Patented technology is strongly advisable (Patent filed… IP-Position should be  considered) 

• Letter of Intents from (large) several companies, ideally of diverse industries are beneficial 

• Start-up‘s product and position in the industry value chain should be clearly outlined & reasonable. 

 

 

 

 

 

 

 

 

 

 

 



Typicial products of EXIST-FT Start-ups 

1. Hardware / Devices & Methods 

2. Services (Measuring services, Consultancy etc.) in addition to main 

product-based business 

 

What EXIST will fund: 

- E.g. new innovative hardware-based products/methods, which are usually 

complemented by services, especially in the initial stages of market 

development 

- Our experience: no funding of solely service-based business modells 

- Software projects are funded, but high requirements apply. 



3 Examples of Past EXIST-FT Projects 

1. AOM-Systems GmbH – Novel technology to measure and characterize non-transparent droplets in 

sprays and fluids (DFG-Scholor is founder!) Process optimization/Quality control. 



2. CodetrailsGmbH:  
„Auto-completion/suggestion“ for source code Time savings in coding. 



2. pd2m GmbH:  
High-resolution surface measurement technology 



HIGHEST Start-up Success-Stories  

IKT innovativ 2013: Consetto 

IKT innovativ 2012:  GYMWATCH 

European Satellite Navigation Competition 2013 :  

No. 1 und No.3 for HIGHEST-Founders 

Two HIGHEST Start-ups under the top 10 winners 

of the Science4Life Venture Cup 2014  

„Ausgezeichnete Orte im Land der Ideen“  

2013/14 – „Mängelmelder“ von wer denkt was GmbH 

„365 Orte im Land der Ideen 2011“ –  

Preisträger Biorob GmbH 

 



Thank you for your attention! 

  Any Questions? 


