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 th
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 fa
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a
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k
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b
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lu

a
te

 is th
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 h
ig

h
e

st fo
rm
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b
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e
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ith

o
u
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ig
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T
h

e
 co

n
clu

sio
n

s la
d

d
e

r

I d
e

cid
e

 a
n

d
 a

ct co
n

se
q

u
e

n
tly

 to
 

th
a

t co
n

v
ictio

n
s

I co
n

stru
ct co

n
v
ictio

n
s o

n
th

e
 

re
a

lity

I ta
ke

 m
y
 co

n
clu

sio
n

s fro
m

 it

I m
a

ke
 a

ssu
m

p
tio

n
s o

n
 th

e
 b

a
sis o

f 

7
. In

 th
a

t w
a

y
 it w

ill n
o

t w
o

rks. I w
ill n

o
t a

cce
p

t su
ch

 

b
e

h
a

v
io

u
r. I w

ill m
a

ke
 a

n
 a

u
th

o
rita

tiv
e

 in
te

rv
e

n
tio

n
.

6
. It sh

o
u

ld
 b

e
 ta

ke
n

 d
ra

stic m
e

a
su

re
s.

5
. I d

o
 n

o
t e

xp
la

in
 cle

a
r e

n
o

u
g

h
, w

h
a

t is th
e

 p
o

in
t. E

a
ch

 

p
e

rso
n

 is d
o

in
g

 th
in

g
s o

n
 th

e
ir w

a
y. 

4
. P

ro
b

a
b

ly
 is s/h

e
 n

o
t e

n
o

u
g

h
 a

b
le

 to
 w

o
rk

 u
n

d
e

r p
re

ssu
re

, 

O
b

se
rv

a
tio

n

I m
a

ke
 a

ssu
m

p
tio

n
s o

n
 th

e
 b

a
sis o

f 

th
a

t m
e

a
n

in
g

I a
d

d
 m

e
a

n
in

g
 to

 th
e

 d
a

ta

I m
a

ke
 a

 ce
rta

in
 ch

o
o

se
 o

n
 th

e
 

a
va

ila
b

le
 d

a
ta

P
e

rce
p

tio
n

 a
n

d
 e

xp
e

rie
n

ce
 o

n
 

d
e

te
cte

d
 d

a
ta

1
. M

y
 e

m
p

lo
ye

e
 sa

ys: „I ca
n

n
o

t m
a

n
a

g
e

 th
a

t ta
sk

 th
is 

m
o

n
th

. I h
a

ve
 tw

o
 p

ro
je

cts ru
n

n
in

g
 w

ith
 ve

ry
 clo

se
 

d
e

a
d

lin
e

s.“

2
. I h

e
a

re
d

 th
a

t fro
m

 h
im

/h
e

r b
e

fo
re

.

3
. S

u
rly

 s/h
e

 is n
o

t in
 th

e
 m

o
o

d
 a

n
d

 w
a

n
t d

u
ck

 h
im

/h
e

r-se
lf 

fro
m

 th
e

 ta
sk

.

4
. P

ro
b

a
b

ly
 is s/h

e
 n

o
t e

n
o

u
g

h
 a

b
le

 to
 w

o
rk

 u
n

d
e

r p
re

ssu
re

, 

a
n

d
 I h

a
ve

 to
 p

a
y
 th

e
 co

n
se

q
u

e
n

ce
s.
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 th

e
 fa

cts (III)

T
h

e
 so

-ca
lle

d
 „

a
u

th
o

rita
tiv

e
 in

te
rv

e
n

tio
n

“ a
s a

 re
su

lt o
f th

e
 w

h
o

le
 th

in
k

in
g

, 

w
ill p

ro
b

a
b

ly
 re

a
ch

 th
e

 e
m

p
lo

y
e

e
 w

ith
 a

 se
n

te
n

ce
 lik

e
: „If a

ll th
e

 p
e

o
p

le
 w

o
u

ld
 

sa
y

 th
e

 sa
m

e
! N

o
 w

a
y

, n
o

 d
e

b
a

te
, y

o
u

 ta
k

e
 o

n
 th

e
 p

ro
je

ct! “

O
b

se
rv

a
tio

n

sa
y

 th
e

 sa
m

e
! N

o
 w

a
y

, n
o

 d
e

b
a

te
, y

o
u

 ta
k

e
 o

n
 th

e
 p

ro
je

ct! “

T
h

is se
n

te
n

ce
, in

flu
e

n
ce

d
 b

y
 in

te
rp

re
ta

tio
n

s, w
ill n

o
t h

e
lp

 to
 g

e
t m

o
re

 cla
rity

 

a
n

d
 to

 im
p

ro
v
e

 th
e

 re
la

tio
n

sh
ip

. H
e

re
 is n

e
ce

ssa
ry

 to
 u

se
 y

o
u

r in
te

lle
ctu

a
l 

co
m

p
e

te
n

ce
 a

n
d

 try
 to

 fin
d

 a
 w

a
y

 to
 co

m
e

 b
a

ck
 to

 d
a

ta
 a

n
d

 fa
cts.
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1
. S

ta
rt w

ith
 th

e
 fa

cts (IV
)

H
o

w
 to

 sta
rt th

e
n

?

►
S

a
y

 y
o

u
r co

u
n

te
rp

a
rt, sta

rtin
g

 in
 th

e
 d

ia
lo

g
u

e
, w

h
ich

 is 

th
e

 sp
e

cific in
cid

e
n

t / e
v
e

n
t / b

e
h

a
v
io

u
r a

re
 y

o
u

 ta
lk

in
g

 a
b

o
u

t.

►
D

e
n

o
te

 w
h

a
t y

o
u

 ca
n

 se
e

 a
n

d
 h

e
a

r, w
ith

o
u

t to
 g

e
n

e
ra

lize
 o

r to
 m

a
k

e
 

in
te

rp
re

ta
tio

n
s. 

►
T

ry
 to

 b
e

 sh
o

rt a
n

d
 cle

a
r, u

se
 4

0
 w

o
rd

s o
r le

ss.

O
b

se
rv

a
tio

n

►
T

ry
 to

 b
e

 sh
o

rt a
n

d
 cle

a
r, u

se
 4

0
 w

o
rd

s o
r le

ss.

W
ith

 su
ch

 a
 sy

ste
m

 y
o

u
 ca

n
 b

e
 su

re
 th

a
t th

e
 o

th
e

r p
e

rso
n

 w
ill n

o
t p

u
t 

o
p

p
o

sitio
n

 fro
m

 th
e

 b
e

g
in

n
in

g
 a

n
d

 y
o

u
 p

re
p

a
re

 a
 cle

a
r a

n
d

 n
e

u
tra

l b
a

sis fo
r 

th
e

 d
ia

lo
g

u
e

. In
 ca

se
 y

o
u

r co
u

n
te

rp
a

rt h
e

a
r so

m
e

 g
e

n
e

ra
liza

tio
n

 o
r so

m
e

 

e
v
a

lu
a

tio
n

, w
ill b

e
 d

ifficu
lt fo

r h
e

r/h
im

 to
 still liste

n
in

g
. P

ro
b

a
b

ly
 s/h

e
 w

ill 

sta
rt to

 ta
k

e
 a

 d
e

fe
n

d
in

g
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ttitu
d

e
 a

n
d

 w
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 b
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p
a
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 (I)

E
v
e

ry
th

in
g

 th
a

t w
e

 e
xp

e
rie

n
ce

 a
n

d
 e

v
a

lu
a

te
, a

t a
 su

p
p

o
se

d
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a

l 

o
b

je
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e
 le

v
e

l, w
ill b

e
 sim

u
lta

n
e

o
u

sly
 e

v
a
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a

te
d

 in
 o

u
r Lim

b
ic sy

ste
m
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a

t a
n

 

e
m

o
tio

n
a

l le
v
e

l. D
e

p
e

n
d

in
g

 o
n

 th
e
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v
a
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a

tio
n
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u

r b
o

d
y

 w
ill a
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e

 sp
e

cific 

F
e

e
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g
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e
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o
tio

n
a

l le
v
e

l. D
e

p
e

n
d
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g

 o
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v
a
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u

r b
o

d
y
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ill a
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e
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e
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e
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e
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n

g
e
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a
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n
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 d
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u
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n
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y
 o
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m

o
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n
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e
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n
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n
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e
r if th

e
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a
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n
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d
a

n
g
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r b
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n
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se
 th

e
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w
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m

p
a

ss a
s g

u
id

a
n

ce
 (II)

E
m

o
tio

n
s a

re
 u

su
a

lly
 n

o
t p

e
rce

iv
e

d
 a

s p
a

rt o
f th

e
 B

u
sin

e
ss, b

u
t is th

e
 w

a
y

 h
o

w
 

y
o

u
 ca

n
 g

e
t a

tte
n

tio
n

 fro
m

 y
o

u
r co

u
n

te
rp

a
rt. If y

o
u

 a
re

 a
u

th
e

n
tic, y

o
u

r 

m
e

ssa
g

e
 w

ill b
e

 h
e

a
re

d
 –

y
o

u
 w

ill b
e

 p
e

rce
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e
d

 a
s h

u
m

a
n

 a
n

d
 th

e
 p

e
rso

n
s 

F
e

e
lin

g
s

m
e

ssa
g

e
 w

ill b
e

 h
e

a
re

d
 –

y
o

u
 w

ill b
e

 p
e

rce
iv

e
d

 a
s h

u
m

a
n

 a
n

d
 th

e
 p

e
rso

n
s 

a
ro

u
n

d
 y

o
u

 w
ill b

e
 re

a
d

y
 to

 co
-o

p
e

ra
te

 w
ith

 y
o

u
.

A
t th

e
 sa

m
e

 tim
e

 is y
o

u
r w

a
y

 to
 fe

e
l y

o
u

r in
te

rn
a

l co
m

p
a

ss. It sh
o

w
s th

e
 w

a
y

 

to
 th

e
 co

re
 o

f y
o

u
r co

n
ce

rn
s. If y

o
u

 co
o

se
 to

 sp
e

a
k

 in
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n

scie
n

cio
u
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a

y
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o
u

 

k
e

e
p

 y
o

u
r o

w
n
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o
n

sa
b
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n
d
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a

k
e
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o

ssib
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e
e

p
 in

 th
e
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n
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p
a
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. T

h
e

 m
o

to
r o

f h
u

m
a

n
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g

 (I)

N
e

e
d

s a
re

 th
e

 co
re

 a
n

d
 q

u
in

ta
e

sse
n

ce
 fro

m
 o

u
r a

ctio
n

s.

If w
e

 re
a

ch
 to

 fu
lfil o

u
r n

e
e

d
s, w

e
 a

re
 co

n
trib

u
tin

g
 to

 re
a

ch

o
u

r so
cia

l, e
m

o
tio

n
a

l a
n

d
 p

h
y

sica
l b

a
la

ce
.
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e
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 p

e
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 sa
m
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 N

e
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d
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u
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b

a
b
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 n

o
t a
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t th

e
 sa

m
e

 tim
e

 

a
n

d
 in

 th
e

 sa
m

e
 situ

a
tio

n
.
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3
. T

h
e

 m
o

to
r o

f h
u

m
a

n
 a

ctin
g

 (II)

N
e

e
d

s ca
n

 b
e

 fu
lfille

d
b

y
 co

u
n

tle
ss w

a
y

s.

O
fte

n
 w

ill b
e

 stra
te

g
ie

s sh
o

w
in

g
 h

o
w

 to
 fu

lfil o
u

r n
e

e
d

s 

m
ista

k
e

d
 w

ith
 th

e
 o

w
n

 n
e

e
d

s. Y
o

u
 ca

n
 re

co
g

n
ise

 it, if y
o

u
 h

a
v
e

 a
 v

e
ry

 cle
a

r 

N
e

e
d

s

m
ista

k
e

d
 w

ith
 th

e
 o

w
n

 n
e

e
d

s. Y
o

u
 ca

n
 re

co
g

n
ise

 it, if y
o

u
 h

a
v
e

 a
 v

e
ry

 cle
a

r 

a
n

d
 sp

e
cific w

a
y

 h
o

w
 so

m
e

th
in

g
 sh

o
u

ld
 b

e
 d

o
n

e
. T

h
is w

ill o
n

ly
 n

a
rro

w
 y

o
u

r 

a
ctio

n
 p

o
sib

ilitie
s a

n
d

 w
ill m

a
k

e
 fig

th
 fo

r sp
e

cifi p
o

sitio
n

s.

T
h

e
 trick

 in
 th

e
 d

ia
lo

g
u

e
 is to

 ch
a

n
g

e
 th

e
 fo

cu
s fro

m
 th

e
 stra

te
g

ie
 to

 th
e

 

n
e

e
d

s. In
 th

a
t w

a
y

 y
o

u
 o

p
e

n
 th

e
 a

ctio
n

 p
o

ssib
ilitie

s a
n

d
 th

e
 p

ro
b

a
b

ility
 to

 fin
d

 

o
u

t a
 w

in
-w

in
-so

lu
tio

n
in

cre
a

se
s.
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. A

ctin
g

 (I) 

A
t C

o
n

stru
ctiv

e
 C

o
m

m
u

n
ica

tio
n

 th
e

re
 a

re
 3

 k
in

d
s o

f R
e

q
u

e
st:

T
h

e
 A

ctio
n

 R
e

q
u

e
st: 

It is a
 sp

e
cific, a

t th
e

 p
re

se
n

t re
la

te
d

 R
e

q
u

e
st, th

a
t p

ro
p

o
se

s a
n

 a
ctio

n
. It 

h
a

v
e

 to
 co

m
m

u
n

ica
te

 in
 a

 p
re

cise
 w

a
y

 w
h

ich
 is th

e
 b

e
h

a
v
io

u
r th

a
t y

o
u

 d
e

sire
 

a
t th

a
t m

o
m

e
n

t. It im
p

lie
s a

 tim
e

 fra
m

e
 fo

r th
e

 id
e

a
l fu

lfillin
g

 o
f th

e
 R

e
q

u
e

st.

„P
le

a
se

 se
n

d
 m

e
 th

e
 d

o
cu

m
e

n
ts u

n
til M

o
n

d
a

y
 a

t 1
2

:0
0

 h
 a

m
 b

y
 e

m
a

il.“
„P

le
a

se
 se

n
d

 m
e

 th
e

 d
o

cu
m

e
n

ts u
n

til M
o

n
d

a
y

 a
t 1

2
:0

0
 h

 a
m

 b
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