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Established on August 6" 1868 as a
Royal Business College, Ca’ Foscari
University of Venice was the first
educational institution in Italy to offer
higher education in business and
economics.

Nowadays, Ca’ Foscari offers 4 main
subject areas (Economics,
Humanities, Languages and
Sciences) .

Ca’ Foscari actively participates in
the city cultural life, organizing over
400 events every year, collaborating
with other prestigious cultural
institutions and organizing successful
art exhibitions at “Ca’ Foscari
Esposizioni”, the exhibition space in
the main building.
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Ca’ Foscari at a glance

20.400 students, among which there are 1.400 international
students

1.200 Professors, lecturers, native language teachers and
administrative staff

16 Undergraduate Programs (3 years)

30 Graduate Programs (2 years)

14 Doctoral Programs

34 Professional Master’s Programs (1 year)

2 Summer Schools (6-8 weeks) in partnership with Harvard
University and Columbia University of New York (U.S.A.)

8 Departments

3 Schools: Challenge School (for continuing education)
Graduate School (for doctoral studies) Ca’ Foscari School for
International Education

Marie Curie Individual Fellowships: top host
institution Italy (call 2014 and call 2015)
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A focus on

Researchers’ careers in
Europe
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European
Commission

Marie Curie researchers and their
long-term career development: a
comparative study - 2012




“In particular, it appears that MC
fellows have comparatively greater
vl  access to the European Research
Council (ERC)’s very competitive
grants for high quality research”
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ERC main funding schemes

complementarities

Senior

Professor

ERC StG - Starters
Full Professor
Marie Curie Junior Professor/
Junior Researcher
Associated Professor

Post-docs

Erasmus

Post
Graduates

Students

European Union funding

- European
Commission for Research & Innovation




Building a Good CV
Universita
Ca’ Foscari

ysvssam «  funding ID

» early achievement track-record

* significant publications

» conference organisations

* Invited presentations in conferences

« patents, awards, prizes, memberships

(publications without PhD supervisor)




Funding ID

Universita Hidden question: are you reliable?
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- Small size fellowships

- Own institution’s grants

- Local / regional / national grants
- Private foundations

- Companies

- Spin off companies

- Associations

- Being part of EU funded networks
(COST)

- Visiting scholar/professor
-Supervision of graduate students
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Career development: the role of your
institution

How does the research office can help promising
researchers?

1. Communication campaigns:
* website
* social networks
* newsletters and targeted emails
» info-days
« Researchers’ night and public engagement activities

2. Guidance in order to match the researcher’s competencies
and proposal with the most appropriate financial instrument

3. Creation of the “Expression of Interests” form as a tool to allow
researchers to interact directly with the Research Office

4. Mapping and communicating individual funding
opportunities
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Career development: the role of
your institution (cont.)

5. Practical guidance to project design (specific
training also!)

6. Annotated guide for applicants and
application forms

/. Proposals' reviews by experts and National
contat point

8. Support during the grant preparation phase

9. Direct management of funded projects.
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Research environment matters

How can we attract the best researchers?
How can we foster “brain circulation”?

Research is collaboration: how can we
build good teams?

(Support services are a key asset.. But is
everybody aware of it?)



Wit Creating (new) opportunities
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* Growing number of PhD scholarships and
post doc research grants, with a focus on
interdisciplinarity

 Permanent positions open to excellent
researchers employed as permanent
faculty members by foreign universities or
research institutes

(... “inbreeding avoidance” )




Fostering interdisciplinarity

social science+computer science

nature Vol 4465 April 2007 s

LETTERS

LETTER

archeology+microbiology+climatology

doi:10.1038/nature12109

Earliest evidence for the use of pottery

0.E. Craig!, H. Saul*?, A. Lucquin', ¥, Nishida?, K. Taché!, L. Clarke™*, A. Thompson®, D. T. Altoft', J. Uchiyama®, M. Ajimoto’,

Quantifying social group evolution

Gergely Palla", Albert-Laszlo Barabasi’ & Tamas Vicsek"”

physics+ethology

Interaction ruling animal collective behavior depends
on topological rather than metric distance: Evidence
from a field study

“. M. Ballerini*', N. Cabibbo*S, R. Candelier*7, A. Cavagna***, E. Cisbani', |. Giardina*|, V. Lecomte!***, A, Orlandi*,
" G. Parisi**S** A, Procaccini**, and M. Viale*$, and V. Zdravkovic*

2|

*Centre for Statistical Mechanics and Complexity (SMC), Consiglio Nazionale delle Ricerche-Istituto Nazionale per la Fisica della Materia, *Dipartimento di
Fisica, and $Sezione Instituto Nazionale di Fisica Nucleare, Universita’ di Roma "La Sapienza,” Piazzale Aldo Moro 2, 00185 Roma, Italy; "Istituto Superiore di
Sanita', viale Regina Elena 299, 00161 Roma, Italy; lIstituto dei Sistemi Complessi (ISC), Consiglio Nazionale delle Ricerche, via dei Taurini 19, 00185 Roma,
Italy; and '"Laboratoire Matiére et Systémes Complexes, (Centre National de la Recherche Scientifique Unite Mixte de Recherche 7057), Université Paris VI,
10 rue Alice Domon et Léonie Duquet, 75205 Paris Cedex 13, France

Contributed by G. Parisi, December 4, 2007 (sent for review September 25, 2007)

K. Gibbs®, . Isaksson™', C. P. Heron® & P. Jordan"

digital humanities
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=
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Quantitative Analysis of Culture
Using Millions of Digitized Books

2,67 2,68

Jean-Baptiste Michel,"*****+ Yuan Kui Shen,**” Aviva Presser Aiden,*® Adrian Veres,**’
Matthew K. Gray,™® The Google Books Team,' Joseph P. Pickett,"* Dale Hoiberg,**

Dan Clancy,"® Peter Norvig,"® Jon Orwant,™® Steven Pinker,®

Martin A. Nowak,“>** Erez Lieberman Aiden®2¢14151617¢

We constructed a corpus of digitized texts containing about 4% of all books ever printed. Analysis of this
corpus enables us to investigate cultural trends quantitatively. We survey the vast terrain of ‘culturomics,
focusing on linguistic and cultural phenomena that were reflected in the English language between
1800 and 2000. We show how this approach can provide insights about fields as diverse as lexicography,
the evolution of grammar, collective memory, the adoption of technology, the pursuit of fame,
censorship, and historical epidemiology. Culturomics extends the boundaries of rigorous quantitative
inquiry to a wide array of new phenomena spanning the social sciences and the humanities.
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Research for global challenges

» About

» Join

va roscan is highly committed in achieving excellence in research, developing international partnerships and funding promising
researchers. Qur Teams will enforce this engagement by promoting an interdisciplinary approach to research.
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Science of complex economic,
human and natural systems social innovation

Public governance, welfare and

e A

Cultural heritage and digital Environmental technologies Innovation management and
humanities and green economy entrepreneurship



Overcoming barriers to entry
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Writing an application should not be a
“loss of time”...

- To value ‘above-threshold’ projects
in post doc recruiting

- To support the resubmission.
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A CV of failures

Keeping a visible record of your rejected applications can
help others to deal with setbacks, says Melanie Stefan.

couple of months ago, I received alet-
A-:er informing me that my fellowship
pplication had failed. On the same
day, Brazil’s World Cup squad announced
that football phenomenon Ronaldinho had
not been selected. “Cool,” I thought. “Iam
like Ronaldinho.” But that thought offered
only little consolation. No scientist enjoys
such failures, but too often we hide them.

In a way, a fellowship rejection is to be
expected. Most of these fellowships have
success rates of about 15%, meaning that an
applicant might be successful in only one out
of every seven tries. For every hour I've spent
working on a successful proposal, I've spent
six hours working on ones that will be rejected.
I don’t mind the extra work — after all, if I
abhorred tedious tasks with low chances of
success, I would notbe in research.

Even so, this means that for every endorse-
ment, there are about six challenges to my
ability, my determination and my vision. I
find this harder to swallow. Perhaps this is
because I have generally succeeded so far.
I did well at school and later at university,
earned the PhD position of my dreams, and
have published several papers. This is the
story that my CV reveals.

But that is exactly the problem. My CV does
not reflect the bulk of my academic efforts —
it does not mention the exams I failed, my
unsuccessful PhD or fellowship applications,
or the papers never accepted for publication.
At conferences, I talk about the one project

that worked, not about the many that failed.

As sclentists, we construct a narrative of
success that renders our setbacks invisible
both to ourselves and to others. Often, other
scientists’ careers seem to be a constant,
streamlined series of triumphs. Therefore,
whenever we experience an individual fall-
ure, we feel alone and dejected.

Such is not the case with every professlon.
Consider Ronaldinho. A football player can-
not hide his setbacks. Everything is out in the
open — every failure to be selected for a big
competition, every injury, every missed pen-
alty is on display. Maybe this is a good thing, It
shows young aspiring players what it means to
be a football player. It helps them to cope with
their own setbacks.

So here is my suggestion. Compilean ‘alter-
native’ CV of failures. Log every unsuccess-
ful application, refused grant proposal and
rejected paper. Don’t dwell on it for hours, just
keep a running, up-to-date tally. If you dare
— and canafford to — make it public. It will
be six times as long as your normal CV. It will
probably be utterly depressing at first sight. But
it will remind you of the missing truths, some
of the essential parts of what it means tobe a
scientist — and it might inspirea colleague to
shake off a rejection and start again.m

Melanie Stefan keeps a Postdoc Journal at
go.nature.com/yd2cjs and is a postdoc in
neurobiology at the California Institute of
Technology in Pasadena.

18 NOVEMBER 2010 | VOL 468 | NATURE | 467



v Dealing with failures
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JOHANNES HAUSHOFER
Universita CV OF FAILURES

Ca Foseari

\/e nez | a Most of what I try fails, but these failures are often invisible, while the successes are visible. I have noticed
that this sometimes gives others the impression that most things work out for me. As a result, they are
more likely to attribute their own failures to themselves, rather than the fact that the world is stochastic,
applications are crapshoots, and selection committees and referees have bad days. This CV of Failures is
an attempt to balance the record and provide some perspective.

This idea is not mine, but due to a wonderful article in Nature by Melanie I. Stefan, who is a Lecturer in
the School of Biomedical Sciences at the University of Edinburgh. You can find her original article here,
her website here, her publications here, and follow her on Twitter under @Melaniel Stefan.

I am also not the first academic to post their CV of failures. Earlier examples are here, here, here, and
here.

This CV is unlikely to be complete — it was written from memory and probably omits a lot of stuff. So
if it’s shorter than yours, it’s likely because you have better memory, or because you're better at trying
things than me.

Degree programs I did not get into

2008 PhD Program in Economics, Stockholm School of Economics

2003 Graduate Course in Medicine, Cambridge University
Graduate Course in Medicine, UCL
PhD Program in Psychology, Harvard University
PhD Program in Neuroscience and Psychology, Stanford University

1999 . BA in International Relations. T .ondon School of Feconomics
Meta-Failures

2016 This darn CV of Failures has received way more attention than my entire body of academic
work

 http://www.princeton.edu/haushofer/Johannes Ha
ushofer CV of Failures.pdf
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« How’s life In Academia®”

* |s there life outside the Academia®




U Academic life as a comic...
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Faculty convinces
. young scholars to
How Profzi work in their field.

gchemes work:
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Careers outside science

Non-university
Research (industry,
government etc.)
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3.5% 0.45%
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Career routes following the completion of a PhD,
as published in the 2010 Royal Society report




Associazione dottorandi
e dottori di ricerca italiani

&7
a I Quarta Indagine annuale AD| su dottorato e post doc

Roma, 30 maggio 2014

Figura 3.3 - Le prospettive degli assegnisti di ricerca

T T
15.300
Assegnisti
di ricerca

86,4%

non continuera a fare ricerca
dopo uno o piu anni di assegno

= 3 4%

reclutati come RTDb
e destinati a una posizione
a tempo indeterminato

1 0' 2% in Universita

uscira dal mondo della ricerca
dopo un contratto da RTDa

96,6%

degli assegnisti di ricerca
sara espulso
dal sistema accademico

Fonte: elaborazione ADI su dati MIUR - Ufficio Statistica; bandi.miur.it
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Career paths of e

- Academic -
JOung resoarchen _professorship Aca;/imlc

Permanent | of PhD
1go, Academic  research  'graduates

career  staff |
Post-

doc
PhD 82%

34%
Public sector
NGO

66% Enterprise

Teaching /
colleges

% situation in Flanders




A brand new panel

| THE MARIE SKEODOWSKA-CURIE ACTIONS:
~ Individual Fellowships 'Society and Enterprise’ Panel

w

&

~
et O
. g

Host €10 million For experienced Call opens: All domains
organisations funding researchers - 12/04/2016; of research
fellowships Deadline: and innovation

from to boost
non-academic  participation of 1-2 years 14/09/2016 are eligible
sector only . for funding
(e, businesses [except areas of
T A research covered by
i the Euratom treaty).

and govemment

-~ e |
101125 )
- ANSUAIN, V)

http://ec.europa.eu/msca




What's in it for me?

Benefits for host organisations

- Recruitment of highly skilled researchers;

- Employers costs included

- Transfer of cutting edge science and
innovation into your organisation

"' Participating in the ‘Individual Fellowships® allowed us to attract
academic talent to our company, to enlarge our international networks
and 1o transfer rescarch results into the business sector.”

Or. Carmen Artol, Heod of Advonced Matenois Technology,

BSH Electrodomésticos Esponia (Spain)

http://ec.europa.eu/msca

Benefits for researchers

- Increase your career prospects outside
academia through the acquisition of
new skills and expertise

- 100% Funding
- Recognition of excellent science:
MSCA funding is a prestigious award

*The Masic Curic Fellowship allowed me 10 smoothly transition from an
academic research position to an industry setting. Research in industry
can come with some constraints but also offers great opportunitics, such
as secing your research project developed into a product.”

Or. Alexonder KARATZOGLOU (Greece), Morie Curie fellow.
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We foster our MC Fellows career
development: an additional year funded
by Ca' Foscari ...

— to allow researchers to exploit their research
results in a better way...

— and apply for an ERC Grant choosing Ca’
Foscari as host institution!

Ca’ Foscari
Venezia
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Good news!

In ltaly, starting from 2016
Marie Curie Fellowships

- |IOF under FP7

- Global Fellowships under Horizon
2020 are giving access to tenure
track position in italian universities
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* To support and encourég'e.
applications to ERC calls

* to offer the best available position
 tenure track position (Starting grant)

« associate professor position
(Consolidator grant)




If you think
educationis

expensive,
try ignorance

Derek Bok | Harvard University




B ... keep in touch!
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Venezia

e Dario Pellizzon
Head of Research

 Universita Ca' Foscari Venezia
dario.pellizzon@unive.it |
research@unive.it

e www.unive.it/research
> www.facebook.com/CaFoscari.Ricerca




