
Starting a business using the EXIST program

Dr. Dennis Fink (dfink@mediomix.de)



The beginning: 2011
PhD at the Max Planck Institute for Marine Microbiology



The idea: Science Communication
From scientists, for scientists

For Multimedia Content go to:

https://www.youtube.com/user/MediomixMedia



Financial Support: EXIST
Business Start-up Grant

• Stipend for researchers from universities and

institutes

• Team of max. 3 persons

• Point-based evaluation

• Support for innovative ideas, which are based

on your scientific knowledge

• PhD’s get 2500€/month (+100€ per child)

• Max. 17.000€ for equipment

• 5.000€ for coaching

82.000 € in total



• Stipend for researchers from universities and

institutes

• Team of max. 3 persons

• Point-based evaluation

• Support for innovative ideas, which are based

on your scientific knowledge

• PhD’s get 3000€/month (+100€ per child)

• Max. 30.000€ for equipment

• 5.000€ for coaching

82.000 € in total

since 2015

Financial Support: EXIST
Business Start-up Grant



Work involved for:

University / research institute

• Mentor

• Workplace

• Free use of infrastructure

• Manages the grant

Entrepreneurs

• Participation in 1-day “Entrepreneurial 

Personality” Seminar

• First draft of business plan after 5 months

• Final business plan after 10 months

• Pay tax & insurance



How to get it

Application (     )

• Local support (Entrepreneurial Network)

• Find a mentor

• Concept paper (max. 25 pages)

� Owners of expertise

� Innovation

� Project planning

� Market analysis (USP & Competition)

� Business plan



How to get it

Evaluation

• Max. 13 points

• Less than 9 points = you’re out

• Keep it very simple



Should you apply?

Pro

• Enough financial help to buy you 1 year 

for working on your business plan

• No payback

• Coaching

• Alumni

Contra

• Finances are channeled through the 

institute

• Lots of paper work



After EXIST

Additional funding

• Federal grant advisors

• INVEST (reimbursement for Business 

Angels)

• Venture capital investment firm (HTGF)

• Turn over: 120.000 EUR in 2015



Contact
—

Clusterhaus Köln

Im Klapperhof 7-23

50670 Köln

0221 - 8000 6189

dfink@mediomix.de

www.mediomix.de



Thanks for your attention!


