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Editorial

On 11 February, we celebrate the International
Day of Women and Girls in Science. There is one
woman researcher who changed the lives of
thousands of us, Marie Sktodowska-Curie. The
grant scheme celebrating her legacy allows all
of us to become part of a worldwide scientific
family: the MCAA.

It is therefore my pleasure to share the first
issue of our updated newsletter format with
you. Compared with the previous years, it will be M e S S age
shorter, but published more often and, we hope,
with even more relevant and timely content.
| hope it becomes a platform for exchange, fram the B O ard
inspiration, and dialogue, and we warmly
encourage you to explore it, respond to it, and The MCAA Board is pleased to welcome you to
help us shape what comes next. Submit your the first issue of our refreshed MCAA Newsletter.
contribution, too.
With this new format, we hope to better serve
Enjoy the new MCAA Newsletter! both our faithful member base as well as
interested external stakeholders.
|
Now issued on a bimonthly basis, the Newsletter
aims to showcase not only up-to-date news
Eliska Konafikova % about the Association, e.g., upcoming events,

MCAA Newsletter, Editor-in-Chief activities, and representations, but also original
newsletter.editor@mariecuriealumni.eu articles curated by our fantastic Editorial Board.

-

We really hope you enjoy this first issue of the
Newsletter as much as we did!

A heartfelt thank you for your continued trust
and support of the association,

On behalf of the MCAA Board,

Maria Romano @ M X
MCAA Board Member
maria.romano@mariecuriealumni.eu

Maria Magdalena Razalan [
MCAA Secretary of the Executive Committee
mariam.razalan@mariecuriealumni.eu
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. Letter from the Chair

Evolving with purpose,
designing for growth

This issue marks the beginning of a new era
for the MCAA Newsletter, and this story is, in
many ways, personal. | currently serve as Chair
of the Marie Curie Alumni Association (MCAA),
but | write here not in that capacity, rather as
someone who spent many years contributing
to shaping the Association’s communication,
including serving as the first Editor-in-Chief of
the Newsletter.

The Newsletter’s evolution parallels, in my
view, the maturation of the Association itself.
Decisions about format, governance, tone, and
channels were never merely technical; they
reflected questions of identity, legitimacy, and
service: to members, to the Marie Sktodowska-
Curie Actions (MSCA) programme, and to
society. What follows is a reflection on how our

communication has grown and must continue to

grow alongside the Association.

When | took over coordination in 2018, the
Newsletter was produced by an external
contractor that, despite its professionalism,
was not embedded in the Association’s culture,
values, or vision. The publication shared
information, but lacked an overall editorial
direction and did not feel like the voice of a
community speaking to itself or to the world.
The MCAA, however, was growing, diversifying,
and gaining visibility. If the Newsletter was to
represent the Association, it had to be designed
and shaped from within. Identity cannot be
outsourced if communication is to be authentic
and trusted.

As | have written on other occasions, | was
fortunate in the leadership | encountered. The

Communication Working Group (WG) Chair and,
more broadly, the MCAA Board, especially the
Board member supervising communication,

consistently welcomed the proposals | advanced.

Both she and | brought solid expertise in
communication, which meant that discussions
could take place on a shared technical and
strategic basis. This proved particularly
important given the scope of the reforms | was
proposing. That shared understanding enabled
constructive engagement and gave me the
autonomy to translate vision into practice.

The transformation unfolded in phases. First, a
revision of workflows with the external company.

The true turning point, however, was governance:

| proposed and oversaw the creation of a

This work is licensed under a Creative Commons Attribution 4.0 International License.

Photo by Fabrizio Martina



Newsletter

g',MC/"‘,"\

volunteer Editorial Board composed of members,
operating under internal regulations that the
MCAA Board subsequently approved, guaranteeing
substantial autonomy. Once that structure was
in place, we could address form and content.
The old Newsletter’s visual design suffered from
limitations in graphic coherence, readability,
and accessibility, issues | had repeatedly raised.
With the new structure in place, we redesigned
the visual identity, modernised formatting,

and ensured technical compliance. The most
profound shift concerned content: we made it
structural for members to write about their own
work and activities, and we also identified key
topics aligned with members’ priorities and the
broader MSCA ecosystem, which became the
subject of special issues. The Newsletter was no
longer written about members; it was written
by members. Raising editorial standards also

led to formal recognition: we obtained an ISSN,
anchoring the publication within the broader
publishing ecosystem.

Issue 46 - February 2026

Even when a model works, it may cease to be the
most appropriate. Over time, the Association’s
needs evolved, the media landscape shifted, and
information consumption habits changed. The
old format had become a capable outlet. But

Letter from the Chair
Evolving with purpose, designing for growth

the production and fruition rhythms required
sustained attention and resources that no longer
suited the pace of a growing organisation with
expanding channels and, now, even a dedicated
communication staff responsible for operational
and day-to-day communication. The idea that
the Newsletter required some reconsideration
was becoming increasingly clear to many of

us involved in the communication side of the
Association. What was not clear was the form
this reconsideration should take. | began thinking
about a more agile format, and first floated the
idea of the revised model presented in this issue
at an internal meeting some months ago. It was
an impromptu suggestion, as | had not yet fully
thought through the possible scenarios, but | was
glad it was well received. It was then shared with
the Editorial Board, who responded positively.

The revised model, presented in this issue,
returns to the literal meaning of “‘newsletter”: a
curated digest, primarily email-based, published
every two months, focused on concise updates,
while retaining up to three member-written
articles per issue. The email serves as the
gateway; the website as the source of record; the
PDF as an archival format. As our communication
ecosystem expands, member-authored content

This work is licensed under a Creative Commons Attribution 4.0 International License. 5
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may find a more natural home elsewhere, and
that is not a loss. Mature organisations assign
clear roles to each channel rather than expecting
one to do everything.

Issue 46 - February 2026

One natural venue for longer member content

is the MCAA Blog. Years ago, | worked to have it
recognised as an official periodical with its own
ISSN, laying the foundation for it to function

as a formal editorial platform rather than just

a web page. One further step remains: the Blog
is currently hosted on an external platform

and should instead be integrated into the
Association’s own new website. The new website
itself, the result of years of planning and work,
now provides the architecture needed to support
a richer communication ecosystem.

The most strategic expansion, in my view, lies in
book publishing. Years ago, | proposed to the then
Board that the MCAA be registered as a publisher,
anticipating the need for durable and high-level
institutional outputs. As with the Newsletter,
internal regulations were devised and approved
to ensure extensive editorial autonomy and
shield editorial decisions from undue internal
and external interference. A publication plan has
existed for several years, but its implementation
required a dedicated website section that, though
designed years ago, could only be activated once
the new site was live. Now it is. The recently
published MSCA impact report is the first book-
type publication issued through this channel, with
several long-standing projects now finally able to
move forward.

These developments also raise a governance
question | have long reflected on and raised
with MCAA colleagues over the years: whether
the Communication WG should reconsider its
name. The issue became more pressing once
the Association contracted paid professionals
for operational and day-to-day institutional
communication, effectively creating an internal
communications department. Sharing the same
label as the volunteer WG (which focuses on
member engagement, training, and broader
initiatives) has created confusion both internally

Letter from the Chair
Evolving with purpose, designing for growth

and externally. Renaming it could help, though
the choice requires care. One option | have
explored is “Science Communication WG,” a name
connected to my own long-standing interest

in the topic, the same interest that led me to
propose dedicating the December 2025 special
issue to science communication, which fittingly
turned out to be the last in the old format. But
that name may be too narrow. Any renaming
must reflect the full scope of the WG’s activities
without constraining them, and | firmly believe
the process should involve the WG members.

Looking back, each stage of institutional growth
required redesigning communication rather
than merely adjusting it. MCAA communication
is an ecosystem, each channel serving a distinct
purpose and complementing the others within a
unified vision.

Today, the MCAA has more tools and

capacity than when | began working on its
communication. The challenge now is coherence:
ensuring that structures match the scale of

our institutional role. As the Association’s
standing grows, including through its presence
in high-level European bodies and initiatives
such as the MCAA Policy Forum, expectations
grow accordingly. Sustaining this trajectory

will, | believe, require further strengthening
communication capacity, and especially bringing
in more people capable of making a substantial
contribution to this goal.

If one guiding principle should remain central, it
is this: communication is a service, to members,
to partners, and to society, enabling the MCAA
and MSCA community to share its knowledge,
voice, and impact. The new format of the MCAA
Newsletter is, in its own way, a contribution to
that vision.

[ ]
Gian Maria Greco @ M X

MCAA Chair
gianmaria.greco@mariecuriealumni.eu
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Updates from the MCAA

' 22-25 1
2223 Brussels

2026 Belgium

MCAA
Annual
Conference
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MCAA Annual Conference 2026

The MCAA Annual Conference 2026 takes place on 22-25 April in Brussels and online, with the
theme "Research careers beyond borders: 30 years of the MSCA." Hosted at the Université libre

de Bruxelles, the event brings together hundreds of researchers, policymakers, and innovators for
thematic sessions, poster presentations, lightning talks, and networking. European Commissioner
for Startups, Research and Innovation, Ekaterina Zaharieva, will give a keynote speech onsite at the
event on 22 April 2026. Stay tuned for the registration to open on the MCAA website! Read more

MCAA Awards 2025

Every year, we recognise and reward members
who have demonstrated exceptional
contributions to their fields, significant societal
impact, outstanding innovation, and dedicated
service to the MCAA community. The MCAA
Awards 2025 are open for applications and
nominations in several categories until 8 March.
Nominate your fellow MCAA member who
deserves an award! Read more

Answer our survey on Al

We at the MCAA have launched a survey to capture and
Q) understand MSCA beneficiaries’ perspectives on the use

s
|

- NS . you contribute to an evidence base that can inform
: % : !“ future training and policy initiatives under the MSCA. The
s f—‘ survey takes approximately 10-15 minutes to complete
\/

and is open until 28 February. Read more

of artificial intelligence (Al) in research. By participating,

5

A

N
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The MCAA

is looking for
an Admin =~ ©
Assistant

Open job position at the MCAA: Admin Assistant

We are seeking a highly organised and proactive Administrative Assistant to join the MCAA
Secretariat in Brussels, Belgium. Key tasks include governance and task tracking, executive support
to the Secretariat, office management, project and policy coordination, and career and sponsorship
support. Applications are open until 28 February. Read more

The MCAA's statements on the ERA Act

The MCAA has responded to the European Commission’s public consultation on the European
Research Area (ERA) Act through three coordinated statements. We call for binding R&D investment
targets, a ring-fenced €220 billion FP10 with at least €25 billion for the MSCA, stronger protections
for academic freedom, improved research career conditions, and commitments to Open Science and
gender equality. Read more

This work is licensed under a Creative Commons Attribution 4.0 International License. 8
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Reflections on the first MCAA Policy Forum 2025

The first MCAA Policy Forum took place on 4 December 2025 at the European Parliament in
Brussels, under the patronage of MEP Christian Ehler. The event brought together representatives
from the European Parliament, the Council of the European Union, and the European Commission
to discuss the strategic importance of the MSCA ahead of FP10 negotiations. During the event, we
presented our new impact report documenting the MSCA's contributions since 1996. Read more

Insights from the 2nd
MCAA European Science

/ e UNIVERSITE (= DiplomaCy Conference
/#/The Guild ** corebkzur .

Science diplomacy is gaining prominence in EU
geopolitics amid rising tensions, anti-science
rhetoric, and an expanding field of actors. The
2nd European Science Diplomacy Conference,
held on 17-18 December 2025 under the
Danish EU Council Presidency, addressed these
challenges. A side event co-organised by the
MCAA, the European Cooperation in Science

From research and Technology (COST), The Guild of European
to relation: international Research-Intensive Universities and Université

- : Cote d'Azur explored how international research
scientific networks,

networks serve as quiet diplomats, building

: C trust and informing global decision-making.
the quiet diplomats Rang

This work is licensed under a Creative Commons Attribution 4.0 International License. 9


https://www.mariecuriealumni.eu/news/reflections-first-mcaa-policy-forum
https://www.mariecuriealumni.eu/events/research-relation-international-scientific-networks-quiet-diplomats
https://zenodo.org/records/18553595

g M CIA‘rA\ N EWS l.@tte r Updates from the MCAA

Issue 46 - February 2026

Share your feedback on PEP-CV

The Peer Exchange Platform for Narrative-

style CVs (PEP-CV) marks its first anniversary
with over 1,000 members worldwide. To shape
P E P- C V future features and community activities,
6 we’ve launched an anonymous questionnaire
covering platform experience, mentorship, ORCID
integration, and equity in mentorship. Help us
by answering the questionnaire—it only takes

10-15 minutes. Read more

MCAA Academy:
What mentoring topics matter
most to you?

Following a successful 2025 pilot on careers in
the public sector, the MCAA Academy is planning
its next mentoring programmes for 2026-2027.
We invite MCAA members to share their career
development needs and preferred mentoring
topics through a short form by 28 February 2026.
Read more

MCAA

ACADEMY

Training on citizen science
by the European Citizen Science project

The Network of Researchers for Citizen Science, a joint initiative of the MCAA and Université Paris
Cité/Learning Planet Institute under the EU-funded European Citizen Science project, will hold a
re-engagement kick-off on 27 February 2026 at 12:00 CET. The session offers a chance to exchange
experiences on citizen science as a research method, identify training needs, and discuss next steps
for the network. Register now! Read more

This work is licensed under a Creative Commons Attribution 4.0 International License. 10
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. Meet our new Chapters @

Interview with the Chairs
of the newly established
Chapters in Canada

and Finland

The MCAA proudly announces the launch of : - :
new Chapters. Let us introduce their Chairs: Serglo Crespo GarCIa’

Sergio Crespo-Garcia of the Canada Chapter and  Chair of the MCAA Canada Chapter
Cristina Florea of the Finland Chapter. The MCAA

Board encourages all members to join the new  What led you to start a Chapter in Canada?
Chapters.

The main driver was the changing role Canada
now plays within the European Research

Area. Since Canada’s association with Pillar

[ of Horizon Europe in 2024, the landscape
for research collaboration between Canada
and Europe has evolved significantly. Canada
is now engaging on equal footing with EU
Member States, opening new opportunities for
researchers, institutions, and partnerships.

Sergio Crespo-Garcia is an Assistant Professor
of Vision Science at the University of Montréal.
Specialising in retinal degeneration and
diabetes, his research explores interactions
between neurons, blood vessels, and immune
cells. His work, published in journals such

as Nature Medicine and Science, has led to
clinical trials for diabetic retinopathy using
senolytics. After earning his PhD from Charité

- Universitatsmedizin Berlin, he completed
postdoctoral training at Hospital Maisonneuve-
Rosemont. Currently, he serves as Chair of

the MCAA Canada Chapter, where he fosters
international collaboration and strengthens the
research ecosystem between Europe and Canada.

This work is licensed under a Creative Commons Attribution 4.0 International License. 11
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While the former MCAA North America Chapter
played an important role, it became increasingly
clear that the Canadian research ecosystem

has its own specific context — from funding
structures and immigration pathways to science
policy and bilingual realities. These differences
have become more pronounced in recent years
and call for a more dedicated, Canada-specific
approach.

Issue 46 - February 2026

Creating a national Chapter allows Marie
Sktodowska-Curie Actions (MSCA) fellows and
alumni in Canada to connect more easily, engage
locally, and act as effective bridges between
Europe and Canada, while continuing to promote
open science and evidence-informed decision-
making.

Why should people join your Chapter?
Do you have any events planned?

The Canada Chapter is meant to be a practical
and welcoming space for MSCA fellows and
alumni who are based in Canada or connected
to the Canadian research ecosystem. Joining the
Chapter gives access to a growing community,
opportunities to network locally, and a stronger
collective voice when engaging with Canadian
and European stakeholders.

This work is licensed under a Creative Commons Attribution 4.0 International License.

Meet our new Chapters
Interview with the Chairs of the Canada and Finland Chapters

Our core activity for the first year will be an in-
person inaugural networking event in Montreal
on 28 February. We are currently finalising the
logistics, and anyone interested in learning
more is warmly invited to contact us at canada.
chapter@mariecuriealumni.eu. The event will
focus on community building, strengthening
relationships with key Canadian stakeholders,
and showcasing the MSCA's impact in Canada.

Looking ahead, members will also be invited to
help shape future activities and collaborations
with other MCAA Chapters and Working Groups.

What is your main goal for your mandate?

The priority for this initial mandate is to build

a solid and sustainable foundation for the
MCAA Canada Chapter. This means bringing the
Canadian MSCA community together, ensuring
leadership continuity, and establishing the
Chapter as a visible and trusted presence within
the Canadian research landscape.

More broadly, we want to strengthen Canada-
Europe research collaboration, support evidence-
informed policy discussions, and increase
awareness of MSCA opportunities across Canada.
Building strong partnerships with national

g E———
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research organisations, government-linked
institutions, and European stakeholders will be
key to achieving this.
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By the end of the mandate, the goal is to have
an engaged membership, a clear leadership
pipeline, and a Chapter that is well-positioned at
the interface of science, policy, and international
collaboration.

Cristina Florea,
Chair of the MCAA Finland Chapter

What led you to start a Chapter in Finland?

The idea of starting a new Chapter in Finland

has been on my mind for several years, especially

after moving back from the US as part of the
return phase of my MSCA Global Postdoctoral
Fellowship. Contributing to the North America
Chapter for the past eight years, including

six years as the Vice-Chair, was an incredible
experience. The community has become like

a second family to me. After coming back to
Finland, | realised how much | missed that.

And it turns out | was not the only one; many
other fellows and alumni felt the same, and were
just as interested in contributing to building a
new community in Finland. Today, our Chapter
already has 70 members, and it keeps growing. |
would say that the greatest value of this Chapter
is the connections it creates. It brings together
fellows and alumni across the country, gives
support, and provides a real sense of belonging.
Starting this Chapter felt like a natural next step
for me, and it’s also a wonderful opportunity to
give back.

Why should people join your Chapter?
Do you have any events planned?

In Finland, it’s not always easy to meet other
fellows, especially if you are in a smaller city or
new to a small research group. So, our Chapter
makes that much easier. It gives fellows a

Meet our new Chapters @

Interview with the Chairs of the Canada and Finland Chapters

Cristina Florea is the Chair of the MCAA Finland
Chapter and the former Vice-Chair of the
previous MCAA North America Chapter (now
divided into the USA Chapter and the new
Canada Chapter). She is a biomedical engineer
with expertise in biomechanics, medical devices,
and project management, and a STEM enthusiast.
Currently, she coordinates the Musculoskeletal
Health & Technology research community at the
University of Eastern Finland. As a former Marie
Curie Global Postdoctoral Fellow, she spent
three years conducting research at MIT and

the University of Eastern Finland. Her research
focused on early cartilage damage mechanisms
that can lead to post-traumatic osteoarthritis.

In 2016, she coordinated an EU Horizon 2020
co-funded doctoral programme in Medical
Engineering and Medical Physics. She earned

a double PhD in Mechanical Engineering and
Medical Physics in 2014 through a three-year
joint programme between Politehnica University
of Timisoara in Romania and the University of
Eastern Finland.

This work is licensed under a Creative Commons Attribution 4.0 International License. 13
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platform to meet each other, connect over shared MSCA doctoral/postdoctoral programmes in

interests, and talk openly not only about their Finland. One thing we have planned for the next
research, but also about any challenges they are  month is our first in-person Finland Chapter
going through. meeting in Turku. The goal is to meet in person,

build stronger connections, and plan new
Yes, we do have events planned. One of the great activities for this year.
initiatives we already started last year, together
with our Vice-Chair, Valeria lannone, is ‘Café with At the same time, we are discussing with our
Marie’ It’s a relaxed monthly online meet-up neighbouring Chapters from Sweden and
where we connect, welcome new members,get ~ Denmark and already have plans for a joint
to know each other, and share our experiences.  visionary Nordic event this year. We also hope to
To any Marie Curie fellows and alumni with expand the ‘Café with Marie’ event to the Nordics.
research connected to Finland: if you haven't Finally, we are preparing to launch the Finland
joined the Finland Chapter yet, | encourage you  City Ambassadors initiative, inspired by the UK
to do so. You will find a welcoming community, Chapter, to help new fellows settle in when they
and you certainly won't regret it. arrive in Finland.

What is your main goal for your mandate? mm

My main goal during this mandate is to empower

MSCA fellows and alumni in Finland and build Eliska Konarikova % M
a strong community together. A key priority is MCAA Newsletter, Editor-in-Chief
networking and community building, so the focus newsletter.editor@mariecuriealumni.eu

will be on continuing to grow our membership
and creating stronger links between the existing

This work is licensed under a Creative Commons Attribution 4.0 International License. 14
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Fueled by wonder:
My MSCA journey

Curiosity took me from a modest research lab in India to Prague’s advanced energy facilities under
an MSCA fellowship, a journey that transformed both my science and my sense of possibility.

Rather than an ambition, my journey into science
began with an emotion: wonder. | grew up in
Gujarat, India, surrounded by both tradition and
progress. | completed my early schooling in my
hometown, but the most formative years of my
education were spent with my grandparents,
especially my mother’s parents. My grandfather,
the principal of the local school, instilled in me
a deep respect for learning and discipline. When
| chose to pursue a Bachelor of Science, he was
the one who encouraged me without hesitation.
Their support laid the foundation for every step
that followed.

A new horizon through the MSCA

Receiving the MSCA Postdoctoral Fellowship
at the University of Chemistry and Technology
(UCT) in Prague was one of the most

defining moments of my career - and my first
international journey. Arriving in Prague, a city
full of science, history, and collaboration, was
both exciting and humbling.

At UCT, | work on two-dimensional (2D) Payal Chauhan is a Marie Sktodowska-Curie
materials such as layered double hydroxides Actions Postdoctoral Fellow at the University
(LDHs) and MXenes, exploring their potential of Chemistry and Technology (UCT) in Prague,
for alkaline electrocatalysis, specifically the Czech Republic. Her research focuses on 2D
for hydrogen evolution (HER) and oxygen materials, including layered double hydroxides

evolution (OER) reactions. | also focus on anion  and MXenes, for electrocatalysis and green
exchange membranes for seawater and alkaline  hydrogen production, with applications in
electrolyser cells. The goal is to develop cost- alkaline and seawater electrolysers.

This work is licensed under a Creative Commons Attribution 4.0 International License. 15
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effective, efficient systems that can produce
green hydrogen, a key fuel for the clean energy
transition.

Every experiment connects materials science
to sustainability, transforming curiosity into
solutions. Research can be challenging, but |
have learned to see obstacles as part of the
innovation process. Each result, successful or
not, teaches patience and creativity.

The people behind the science

What | value most in this journey is the people.
Working in a multicultural European laboratory
has shown me that collaboration is the real
catalyst for discovery. Ideas grow stronger
when shared across cultures and disciplines.
Conversations that begin casually often lead to
new insights and research directions.

Travelling for conferences and international
meetings has been another source of growth.
Recently, | was selected to attend the Lindau
Nobel Laureate Meeting in Chemistry 2025,

Articles by the MCAA community
Fueled by wonder: My MSCA journey

a unique opportunity to engage with Nobel
laureates and young scientists from around the
world. This recognition motivates me to continue
contributing to research that bridges knowledge
and purpose.

Purpose beyond research

For me, green hydrogen is more than a scientific
topic; it represents hope and responsibility. The
work | do could help make clean energy more
accessible, even in regions where it is needed
most.

But my purpose extends beyond the laboratory. |
want to mentor young students, especially from
smaller universities, who might think world-
class research is beyond their reach. | also aim
to inspire more women to pursue careers in
science and technology. Women bring creativity,
empathy, and resilience to research, all qualities
that drive innovation. Representation matters;
when young women see others like them
succeeding in science, they begin to believe they
belong there too.

ll A plenary session at the Lindau Nobel Laureate
Meeting in Chemistry 2025, bringing together
Nobel laureates and selected young scientists
for scientific exchange and dialogue.
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The MSCA fellowship has taught me that
scientific success is not just measured by
publications, but by the people you empower
and the ideas you help grow.

Looking forward

| remain the same person who still feels
excited by every new idea and experiment:
curious, confident, sometimes impatient, but
always hopeful. | want to keep exploring how
electrocatalysis and renewable materials can
push the boundaries of green energy, while
building human connections that power
innovation.

Selected young scientists with Dan Shechtman,
Nobel Laureate in Chemistry, at the Lindau

Articles by the MCAA community
Fueled by wonder: My MSCA journey

Science has taken me across borders, both
literally and intellectually. Each step in this
journey reminds me how far curiosity can travel
and how powerful it becomes when shared.

[ |
Payal Chauhan ®

University of Chemistry and Technology, Czech Republic
payalnchauhan64@gmail.com
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. Articles by the MCAA community

Giving older adults
a voice in policy and
service development

Ih gkl LT 0 b a‘li
Opeyemi Kolade is a public health and health
policy researcher working at the intersection
of health systems, citizen engagement, and
implementation science. Her research focuses
on strengthening hospital-to-home transitions
by actively involving older adults and informal
caregivers in the design, implementation, and
evaluation of health policies and services. As

an Early Stage Researcher funded by the Marie
Sktodowska-Curie Actions, she is completing

a joint PhD at Ben-Gurion University of the
Negev and KU Leuven under the TRANS-
SENIOR programme. Her work spans eight

years of international experience in public
health, including social and behavioural

change communication, national-scale health
campaigns, stakeholder engagement, and
implementation-oriented research across Ghana,
Israel, and several European countries.
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This work is licensed under a Creative Commons Attribution 4.0 International License.

Health systems work best when those most
affected help shape them. Yet, older adults

and caregivers are still too often treated as
passive recipients rather than partners. This
gap motivated TRANS-SENIOR, a Horizon 2020
MSCA Doctoral Network uniting academic, care,
and civil society partners across six countries
to improve care transitions through generating
evidence on 1) avoidable care transitions, 2)
innovative transitional care models, and 3) citizen
engagement.

Why care transitions
and why engagement?

Hospital-to-home transitions are among the
most vulnerable moments in the care journey
of older adults. They are often compressed,
fragmented, and poorly coordinated, involving
multiple professionals, institutions, and
handovers. For patients and caregivers, this
period can be confusing, stressful, and risky. Yet,
it is precisely here that health systems expect
people to manage medications, appointments,
rehabilitation, and daily care with minimal
support.

As an Early Stage Researcher within the TRANS-
SENIOR programme, my research focused on

a simple yet profoundly systemic question:

How can older adults and informal caregivers
be meaningfully engaged in shaping policies
and services, such as those governing hospital-
to-home transitions? To explore this, my work
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Presenting at the EuGMS Congress
2024, Valencia, Spain

combined three complementary approaches.
First, we conducted a scoping review to map
existing strategies. Second, we conducted
qualitative, multi-country interviews with
stakeholders and decision-makers to understand
how engagement is perceived and implemented.
Third, we evaluated both traditional (in-depth
interviews) and deliberative (citizen panels)
engagement methods in Israel.

What we found:
Engagement is still too shallow

Across countries and settings, one clear pattern
emerged: engagement most often occurs at
low levels. Older adults and caregivers are
frequently asked for their views, but rarely
involved as partners in shaping options, co-
producing solutions, or developing policies (O.
Kolade et al., 2022; O.R. Kolade et al., 2024).
Even more rarely do they receive feedback
showing how their input influenced decisions.

Our findings suggest that early involvement,
structured participatory processes, and visible
feedback loops are crucial. Without these,
engagement risks become symbolic rather than
transformative.

Articles by the MCAA community
Giving older adults a voice in policy and service development

What older adults and caregivers
told us about transitions

Participants consistently described hospital-
to-home transitions as rushed, fragmented,
and poorly explained. Many reported being
discharged without clear guidance, while
caregivers found themselves suddenly
responsible for coordinating complex and
disconnected services.

At the same time, these conversations were

also rich in solutions. Participants proposed
practical and system-relevant improvements:
better communication between hospital and
community teams, personalised discharge plans,
targeted follow-up for high-risk patients, easier
access to rehabilitation and support, and a clear
point of contact during the transition period (O.
R. Kolade et al., 2025b, 2025a).

Citizen panels, beyond identifying challenges
and generating recommendations, created
space for collective reflection and deliberation.
Participants gained clarity, felt heard, and co-
developed proposals that addressed not only
clinical gaps but also bureaucracy, equity, and
caregiver burden.

What this means for policy

These findings point to a simple but powerful
conclusion: policies and services designed
without the meaningful involvement of those
who use them are structurally incomplete.
Older adults and caregivers are not merely
stakeholders; they are experts by experience.

For policymakers, this means moving beyond
ad hoc consultation to embedding participation
throughout the policy cycle, from agenda
setting and design to policy development,
implementation, and evaluation. It also requires
investing in institutional capacity, skills for
engagement, and evaluating not only clinical
outcomes but also system-level and economic
impacts of better-designed transitions.
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What the MSCA framework made possible
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This kind of multi-country, methodologically
plural work was made possible within a
structure like the Marie Sktodowska-Curie
Actions. The TRANS-SENIOR programme
provided not just funding, but an ecosystem:
interdisciplinary supervision, international
secondments, access to policymakers and
practitioners, and training that bridges health
policy, implementation science, ageing research,
and citizen engagement.

Through this environment, | developed skills

in scoping and systematic reviews, multi-
country qualitative research, and stakeholder
engagement. This work has resulted in multiple
peer-reviewed publications and policy-oriented
outputs. Equally important, working within an
implementation-oriented, policy-facing network
deepened my understanding of how evidence
travels, or fails to travel, into real-world
decision-making.

In recognition of this work, | was selected as
one of three recipients of the Young Researcher
Award at the 4th Swiss Implementation Science
Conference (IMPACT Conference) 2026.

References
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Looking forward

TRANS-SENIOR has contributed to a growing
European and international conversation

on ageing, equity, and person-centred and
transitional care. Looking ahead, my research
highlights key priorities: strengthening
institutional capacity for engagement,
embedding participation throughout the policy
cycle, and evaluating the system-level impacts
of improved transitions.

My goal is to continue building research that
reflects what the MSCA stands for: excellent
science across borders and sectors, with a real
impact on people’s lives. And in this case, that
impact begins with a simple but transformative
idea: listening to older adults not at the margins
of policy, but at its very centre.

Opeyemi Kolade ®

Ben-Gurion University of the Negey, Israel
KU Leuven, Belgium
opeyemilas@gmail.com
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Accessibility statement

The MCAA believes in a society based on
diversity. A society where diversity is the norm,
not a deviation. A society where diversity is a
strength, not a weakness. Access barriers are
created by a society that does not acknowledge
the value of diversity. Diversity and access are
foundational elements of the flourishing of the
research endeavour.

As a community of researchers, the MCAA

is committed to increase the accessibility

of its products, services, and events. Under

the leadership of the Editorial Team of the
Communication Working Group, with the support
of other Working Groups and the MCAA Board,
the MCAA has been promoting a series of
actions aimed at increasing the inclusivity of its
community and reducing access barriers.

Since the June 2021 issue, the MCAA Newsletter
has a new layout. The new design should make
the reading experience more accessible by
reducing a number of barriers our readers may
face.

The new layout complies with many
requirements of major print and digital
accessibility standards and guidelines. For
example, background and foreground colours
were selected and paired so as to fulfil the AAA
level requirements for colour contrast devised

by the Web Content Accessibility Guidelines
(WCAG 2.1). Colour selection and pairing also
complies with requirements for colour blindness.
The text is not justified in order to keep the
spacing between words consistent and regular in
the entire text. Line spacing and font size were
revised and increased too. Each macro-section is
identified by a different colour so as to provide
the reader with a map of content organisation.
Last but not least, the PDF file now complies
with PDF accessibility requirements and can be
used by screen readers.

This work is licensed under a Creative Commons Attribution 4.0 International License. 21
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Editorial
information

The MCAA Newsletter is the main
communication channel for and about the MCAA
community. It is a publication venue for science
communication and public outreach. Its main
aim is the dissemination of information about
past and current MSCA projects, as well as
activities of MCAA Chapters and Working Groups,
events, and members’ achievements.

The MCAA Newsletter is a registered publication
(ISSN 2663-9483) in the Royal Library of
Belgium (KBR). It is published by the Marie Curie
Alumni Association, Kunstlaan 24, 1000 Brussels,
Belgium.

Instructions for submission

Authors interested in submitting an article
should read the Editorial Guidelines and the
Editorial Rules, and then submit an article
exclusively through the form available on the
MCAA Newsletter website.

This work is licensed under a Creative Commons Attribution 4.0 International License.
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Editorial Board

Ashish Avasthi, Pradeep Eranti, Sandra Maria
Fernandez Moya, Polat Goktas, Kannan
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ILkou, EliSka Konarikova, Christina Makoundou,
Maria Magdalena Razalan, Maria Romano.

Managing Board

EliSka Konarikova, Editor-in-Chief; Polat Goktas,
Managing Editor; Ashish Avasthi, Associate
Editor; Gian Maria Greco, Associate Editor; Maria
Magdalena Razalan, Associate Editor; Maria
Romano, Associate Editor.

General requests should be sent to:
newsletter@mariecuriealumni.eu

Copyright notice
The whole document as well as each individual

article are released under a Creative Commons
Attribution 4.0 International License (CC BY 4.0).
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